
DOWNTOWN NORTH CRA   
BUDGET NARRATIVE 2009 - 2010

REVENUES 2,584,611.00$           
TIF - CITY 326,590.00$        
TIF - COUNTY 309,681.00$        
INTEREST 10,000.00$          
OTHER INCOME -$                     
CERTIFIED FWD 1,938,340.00$     

PERSONAL SERVICES 98,689.04$                
See Proposed Salaries Allocation

Downtown North 67,070.76$          
CRA Shared 31,618.28$          

OPERATING EXPENDITURES 1,365,659.65$           
Professional Services (Legal) 65,025.00$                

Downtown North Legal - 1 hour per month @ $175/hr. 2,100.00$            
Planning & Engineering services 10,000.00$          
Town Center Plan Development 50,000.00$          

CRA Shared Legal - 5 hrs/mo. @ $175.00/hr. split 4 ways 2,625.00$            
Legal - $100/mo. Admin. Split 4 ways 300.00$                

Accounting and Auditing 2,612.50$                  
CRA Shared Est. cost of annual audit $10,450 split 4 ways 2,612.50$            

Other Contractual Services 15,540.00$                
Downtown North Landscape Contracts @$1,295/mo. 15,540.00$          

Travel & Per Diem 2,232.13$                  
Downtown North Local mileage @ 100 miles/mo. @ $0.505/mile 606.00$                

FRA 1 room @ $149 + tax/night for 4 nights + 
mileage @ $340/person + Per Diem @ $80/day 
for 5 days 1,180$                  

CRA Shared
Local mileage @ 100 miles/mo. @ $0.505/mile 
split 4 ways 151.50$                
FRA Conference @ $1179.7/4 294.93$                

Communications (Phone, Internet & Postage) 3,234.42$                  
Downtown North CRA Telephone Matrix w/ Internet & Cable 420.00$                

Cell Phone $120.00
Postage for Newsletter mailings @ $300.00x4 1,200.00$            

CRA Shared CRA Telephone Matrix w/ Internet & Cable 1,314.42$            
Postage @ $60/mo. split 4 ways 180.00$                

Panama City
Community Redevelopment Agency

531 Jenks Avenue, Suite A
Panama City FL 32401

850-215-3879    Fax: 850-215-3860
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Utilities 6,030.00$                  
Downtown North Electric services for office at $80.00 mo.x 12 960.00$                

MLK Blvd. & Bch Dr. @ $200/mth 2,400.00$            
Water MLK Blvd. @ $200/mth 2,400.00$            

CRA Shared 531 Jenks Ave Office @ $90/mo split 4 ways 270.00$                

Rentals & Leases 9,927.00$                  
Downtown North Office rental @ 503.50/mo. 6,042.00$            

Meeting space rentals 600.00$                

CRA Shared 531 Jenks Ave Office (split 4 ways) 2,700.00$            
Copier Lease 495.00$                
Postage Service  @ $30/mo. split 4 ways 90.00$                  

Insurance 2,000.00$                  
CRA Shared Agency Liability Insurance @ $8,000 split 4 ways 2,000.00$            

Repairs & Maintenance (General) 575.00$                     
Downtown North For office equipment @ $25/mo. 300.00$                

CRA Shared CRA office equipment @ $25/mo split 4 ways 75.00$                  
Copier Service Agreement 200.00$                

Printing & Binding 1,700.00$                  
Downtown North Newsletters @$300.00/600 x 4/ year 1,200.00$            

CRA Shared Annual Report @ $2000 split 4 ways 500.00$                

Promotional Activities 2,000.00$                  
Downtown North Door Hangers 2,000.00$            

Other Current Charges 1,241,788.60$           

Downtown North
Display Ads for GWP quarterly meetings @ 
$300/ea 1,200.00$            
Incentives to encourage adaptive reuse of 
vacant/boarded structures 25,000.00$          
PACES Housing Incentives 500,000.00$        
Code Enforcement Incentives 25,000.00$          
Transitional office incentives (Jenks Ave,) 100,000.00$        
Relocation of public/private services 50,000.00$          
Other housing and service development 
incentives 500,000.00$        
Curbside Appeal projects 20,000.00$          
Façade enhancement projects 20,000.00$          

CRA Shared Bank Fees @ $ 25/mo. split 4 ways 75.00$                  
Legal Ads @ $171.20/month split 4 ways 513.60$                

Office Supplies 1,200.00$                  
Downtown North Office supplies at $100/mo. 1,200.00$            
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Operating Supplies 9,500.00$                  

Downtown North

Operating Supplies-Computer software, 
consumable supplies, food, institutional supplies, 
uniforms and other clothing. 3,800.00$            
Volunteer Appreciation event ($800) and Public 
Meeting refreshments ($100 x 4) 1,200.00$            
Community Clean Up Day  supplies and 
recognition materials @ $1200 x 3 3,600.00$            

CRA Shared Office Supplies  @$300/mo. split 4 ways 900.00$                
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Books, Publications & Memberships 2,295.00$                  
Downtown North FRA Conference 295.00$                

Two FRA certification classes 1,000.00$            

CRA Shared

FRA, Bay County Chamber, PC Beach Chamber, 
Visit Florida, and Sam’s Club Memberships; 
News Herald and Florida Trend Subscriptions; 
DCA Special District Fee 1,000.00$            

CAPITAL OUTLAY 1,120,262.31$           
Land 870,262.31$              

Downtown North Town Center Property Acquisition 870,262.31$        

Certified Forward   

Improvements other than buildings 250,000.00$              
Downtown North Retention Pond Enhancements 250,000.00$        

  

Certified Forward   

Equipment -$                           
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